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What is Lemonade?

● Founded April 2015

● Traded on the NYSE as LMND

● Fully Licensed & Regulated

● 5 Products Offered

● Lemonade’s Secret?

○ AI

!! An Insurance Company !!



Industry Timeline / The Problem



Timeline 
1890s
● First automobile insurance policy issued in Dayton, Ohio → 1897

1920 - 1945
● Birth of the first insurance companies: State Farm, Allstate, Geico, & Progressive → 1920s - 1930s
● Agents/MGAs  used as representatives
● Supreme Court issues ruling to begin federally regulating the insurance industry → 1944
● McCarran-Ferguson Act returns oversight back to the state level → 1945

1980 - 2000s
● Applied Systems, an insurance technology & software company → 1980
● Internet is born → 1983
● Entrepreneurs began digitizing MGAs → ~2000
● First P2P lending platforms emerge → 2006
● Financial Crisis → 2008

2010 → InsurTech takes off!
● Venture capitalists finally give InsurTech a chance
● Technologies like Artificial Intelligence (AI), algorithms, robo-advice, Blockchain & 

smart contracts begin to seriously develop

2020 - Present
● COVID-19 Pandemic
● Funding and profits boom → 2021

A Shortened History of Insurance





The Problem(s)

Capacity
● Expanded Capabilities

○ Speed

○ Processing

○ Analyzing

Convenience & Connectivity Trust
● Automated Experience

● 24/7 Customer Service

● Personalized Experience

● Short Application Process

● Transparency

● Reliability

● Lack of Bias



How FinTech Innovation Has 
Changed Traditional Finance



Centralized Institutions

Features of Traditional Finance

Physical Branches

Regulation, Compliance, & Oversight

Standardized Processes

Traditional Credit Scoring Methods

Risk Aversion



Sales

Innovations within FinTech

Digital-First 

Approach

Artificial Intelligence &

Automation

Alternative Credit 

Scoring

Risk Taking RegTech



How do these merge within 

the Insurance Industry?

Accessibility & Experience 

for Customers

Tailored Product Offerings

Enhanced 

Cybersecurity

Competition & Disruption

Transparency

Automation

Regulatory Technology 

Solutions



Sales

The Profit Split Between Industries

InsurTech Firms

Traditional Insurers

LARGER OVERALL PROFITS

→ Why?

● Larger market share and presence

● Established customer base, brand recognition, etc.

● Will soon decrease due to higher overhead costs

● Adapting to new technologies may help

BUT

LOWER OVERALL PROFITS

→ Why?

● Mainly popular amongst tech savvy consumers 

in niche markets

● Lower operational costs and lead to higher profit margins

BUT

● Innovative pricing models and products 

attract new customer bases

● More accurate risk 

assessments allow can 

create more profit



Costs vs. Benefits of Technology
in the Insurance Industry 



How Lemonade Claims Work



Benefits
→ The Use of Artificial Intelligence (AI) & Big Data

1. Digital Platform
- Streamline workflow & customer interactions
- Process Claims Quickly
- Cuts employee salary costs

  2.   Data Advantage & Integration
- Improves underwriting
- Better at detecting fraud (higher accuracy)
- Collects 100x more data points
- Lowers loss ratio & operational costs 



Lemonade’s Tech Stack



Costs
The Dangers of Artificial Intelligence in Insurance

1. Technological Risks
- Data Privacy & Confidentiality
- Security & Transparency
- Limited Regulation for AI

1. Usage Risks
- Wrong Answers & Inaccuracy
- Bias

1. Economic Risks
- Higher Unemployment



Regulatory Environment 



Insurance Regulations

REGULATORY COMPLIANCE

Rules Standards Policies Requirements Regulations Transparency Law

Adhering to changing insurance regulations on a state, 
national, and international level. 



Data Privacy & Security

Governing how data is 
collected, shared, and 

used.

Protecting data from
internal and external 

hackers.

Regulatory authorities may focus on protecting consumers by 
ensuring transparent policies, fair practices, and effective 

communication of terms and conditions for data use. 



Cybersecurity
InsurTech companies like Lemonade must implement strong cybersecurity measures to 
protect customer information and maintain the integrity of their systems.

Pictured above: Lemonade’s use of digital fraud detection tools allowed 
faster emergency response times and the removal of bad risks – dropping 
their loss ratio as a result. 



Current Event: AI & Insurtech
AI Regulations in Insurtech 

Life & Auto insurance are 
receiving new regulations due to 
the implementation of AI in 
those industries. 
Example: Colorado.
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Key Takeaways 



Industry Comparison

Lemonade Other 
InsurTechs

Traditional Insurance 
Companies

P2P Lending

User Friendly 
Experience 

Industry Leading 
Technology



Recap
Why InsurTech and Why Lemonade?

2. Increased Convenience 

& Connectivity

3. Increased Trust

1. Increased Capacity



We would invest in Lemonade.
Would You?



THANK YOU.
Any questions?
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